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Manager 7.0

Instructions

This report is designed to give you information about your relative strengths and weaknesses on the competencies known to be important for

success in this type of job. In addition, the report provides valuable on-the-job tips and suggestions to help you excel in the workplace.

The score that you receive describes how your responses compared against our database of responses consisting of your peers. The

assessment that you have taken has been scientifically validated by up to 30 years of statistical data collection and analysis. People who score

higher on the dimensions tend to perform better on the job in the key areas outlined in the report.

The developmental tips that you receive are intended to help you improve your skills for each specific competency. All of us, regardless of our

scores, can improve our job performance by following appropriate developmental solutions and strategically focusing on areas that may require

improvement. A commitment to personal improvement signifies initiative and developmental planning, both of which are important to job

performance. Try using this feedback to formulate specific development plans that relate to your work goals and objectives. Don't try to do

everything at once, as personal development does not happen overnight. If you score in the 'Red Zone', this may be an area where you want

to focus your developmental efforts. Even if you score well it is still important for you to use the developmental tips to leverage your strength in

this competency.

Details
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Management Potential
This is a measure of the potential for managerial success across industry type and functional area. This is

characterized by scores that are derived from responses to questions regarding academic and social

background, and aspirations concerning work.

 

Your response prof i le concerning past  achievements,  social  or ientat ion,  and work

orientat ion is moderately s imi lar to the prof i les of  highly effect ive managers.  The moderate

match between the prof i les suggests that you are somewhat l ikely to be a successful

manager .

Where appropr iate,  seek out  addit ional  responsibi l i t ies such as working on several

projects at  once.

Evaluate how quickly  you work and how you could get  more work done wi thout

sacri f ic ing qual i ty.

Seek feedback f rom others on your leadership sty le.

Check for  a l ignment between organizat ional  goals and business uni t  goals .

Evaluate your employees on their  wi l l ingness and abi l i ty  to work as part  of  a team in the

organizat ion.

Regular ly help champion and implement the ideas your team suggests.

Management Judgment
This is a tendency to make good judgments about how to effectively respond to work situations. This is

determined by scores derived from the candidate's responses to questions regarding situations one would

likely encounter as a manager.

 

Your response prof i le concerning judgments about how to manage staf f  communicat ion,

employee development,  and employee motivat ion is  s imi lar  to judgments made by highly

effect ive managers.  The good match between the prof i les suggests that you are l ikely to be

a successful  manager.

Brainstorm ways that  you could improve accountabi l i ty  for  yoursel f  and/or your team.

Invest igate the reasons behind performance problems in your team and recommend

ways to improve performance.

Work to understand the capabi l i t ies of  people in your team and use th is  knowledge to

make decis ions on what  to develop and when to delegate.



Achievement
This component measures the tendency to set and accomplish challenging goals, while persisting in the face

of significant obstacles. This trait is characterized by: working hard; taking satisfaction and pride in producing

high quality work; and being competitive.

 

You are l ikely to be motivated by pursuing chal lenging goals ,  and you are not deterred by

obstacles or  t ime pressure.  You tend to approach your work with more intensi ty than

others and you are often very competi t ive.  You are motivated to seek numerous

opportuni t ies for  achievement and you thr ive on being recognized for  your hard work and

accompl ishments.

Avoid moving on to new chal lenges without taking the t ime to f i rst  celebrate

accomplishments.  Use these t imes of  celebrat ion to encourage yourself  and those

around you .

Make sure you understand the expectat ions of  key stakeholders pr ior  to launching

major ini t iat ives.  Seek clar i f icat ion as needed to be sure your results match those

sought  by your  organizat ion.

Keep notes of  what went r ight  and wrong dur ing projects .  Upon complet ion,  review

what went wrong and consider al ternat ive approaches.  Devote specif ic  t ime to

reviewing these alternatives prior to launching similar projects.

Make sure your accompl ishments do not  overshadow the ef forts  of  contr ibut ing team

members.  Whi le others may not share your dr ive for achievement,  i t  is  important that

you al low them to share in celebrat ing success.

Draw a connect ion between your goals and the mission of  the organizat ion.  Develop

specif ic steps that contr ibute to these goals and communicate the l inkages to those

around you.  Al low others to see how incremental  ef forts impact the big picture.

Make a l is t  of  your accompl ishments and review weekly.  Take note of  how these

successes impact the organizat ion.  Use this information to motivate yourself  to reach

even higher performance.

When approaching t ime-sensi t ive work,  set  complet ion dates that  a l low you to

accomplish goals early with t ime for suff ic ient qual i ty assurance efforts.  Al low yourself

t ime to str ive for excel lence even under t ime pressure.

When confronted by major  obstacles,  consider how much ef fort  is  required to produce

desired resul ts .  Avoid the temptat ion to commit  more resources than are appropr iate

given the project 's  importance.  When in doubt ,  seek guidance from your super iors to

ensure proper a l ignment .



Responsibility
This component measures the tendency of a person's responsibility for his/her own actions and a

commitment to performing assigned tasks. This trait is characterized by: reliability; proactive involvement in

work; and a dedication to complete even the most mundane tasks.

 

You are l ikely to prefer dedicat ing your t ime and energy to work that is  interest ing and

rewarding.  When assigned mundane or  rout ine work,  you are more l ikely to put  i t  of f  as

long as possible.  Whi le you may take t ime to plan and pr ior i t ize certain assignments,  you

may work on other projects without fol lowing a wel l  def ined plan,  causing delays and

frustrat ion.  I t  may be di f f icul t  for  you to remain focused on these tasks,  and you may prefer

to assign responsibi l i t ies to others.

View your career interests in l ight of  your rel iabi l i ty as a team member.  Consider

whether your contr ibut ion to the organizat ion is effect ive and consistent and whether

others might  give praise to your dependabi l i ty .  Do what you can to demonstrate a

wil l ingness and effect iveness in handl ing your responsibi l i t ies.

When asked to coordinate a project ,  consider div id ing major  tasks into phases,  each

with measurable object ives.  Work with stakeholders to determine an est imated

complet ion date for  each phase and then accept responsibi l i ty  for  keeping the work on

track to meet those deadl ines.  Offer publ ic accountabi l i ty  for  your progress.

When sett ing deadl ines for non-rout ine tasks,  consider how your t ime est imates

compare to the t ime required on previous ini t iat ives of a simi lar nature.  Determine i f

your expectat ions are real ist ic given avai lable resources.

Consider  how the work of  others in  your  organizat ion is  dependent  on your  own

accompl ishment of  rout ine tasks.  Communicate with others to better  understand how

you can prior i t ize those efforts that wi l l  lead to their  success,  and yours.

After  a plan is  draf ted,  brainstorm with your team about what  could go wrong.  Make a

l ist  of  the most l ikely problems and how you wi l l  handle them i f  they occur.  This

important step in the planning process wi l l  help you avoid surpr ises that  may otherwise

derai l  your eff iciency.

Whi le you may be reluctant  to take on a given assignment or  task,  consider how your

reluctance might impact others.  Instead of  focusing on your feel ings toward the work

itsel f ,  consider how your efforts can help to avoid the consequences of  inact ion.  Make a

note in your calendar as a reminder that  your delays or lack of  act ion have

consequences for  other people.



Willingness to Learn
This component measures the tendency to learn from experience. This trait is characterized by: being open

to new experiences, seeking both positive and negative feedback, looking back on past experiences and

considering alternate courses of action, and finding patterns and order in complex information.

 

You are l ikely to be more comfortable in rout ine si tuat ions,  rather than taking on new

experiences.  You are unl ikely to learn from your experiences or apply those lessons

learned in future si tuat ions.  You do not overly concern yourself  with seeking feedback or

show a desire to improve and may not be receptive to construct ive cr i t ic ism. You are

unl ikely to spend much t ime ref lect ing on past experiences and thinking about what could

have been done dif ferent ly to result  in a better outcome. You may not have much

experience identi fy ing patterns in complex information.

The next t ime you make a mistake, set aside t ime to think about the circumstances that

led to the mistake and how a s imi lar  s i tuat ion could be avoided in the future.  Refer back

to the lessons you learned the next t ime you are in a simi lar s i tuat ion.

Ask a t rusted col league for  feedback on what went wel l  and what could have been

improved when you complete a task or  a  project .  Take a moment to be proud of  your

successes,  and take note of  the construct ive feedback.  Try to incorporate this feedback

to improve your work in the future.

The next t ime you receive feedback from someone, chal lenge yourself  to consider the

value in how that information can help you improve rather than react ing defensively.

Ask your  manager for  the opportuni ty  to work on a new task or  something outs ide of

your comfort  zone.  Look for  ways to apply the new ski l ls  or  knowledge you learn to

help you become more effect ive at  your job.

Avoid becoming overwhelmed by new information.  Look to ident i fy  a pattern that  wi l l

help you make sense of  the informat ion.

The next t ime you are faced with a problem, think back to s imi lar  past experiences.

Ref lect  on which strategies have worked wel l  and try to improve them before you

decide on an approach to solve the new problem.

Demonstrates empathy* This measures the extent to which the candidate is aware of others' needs and extends a helping hand.

 You are l ikely  to recognize when people need support  and make an ef fort  to provide some

support  to others when needed.

Maintains good working

relationships*
This measures the extent to which the candidate puts effort into developing good relationships with others.

 You may not place a high value on your work relat ionships and may be less l ikely to act  in

ways that strengthen these relat ionships over t ime.

Shares knowledge and

guidance*
This measures the extent to which the candidate shares information and offers guidance to others.

 
You are l ikely to share information and offer  guidance to others.

Analyses information*
This measures the extent to which the candidate identifies key factors and integrates information to

understand data or situations.

 You are l ikely to be wi l l ing to work on tasks that involve analyzing,  integrat ing information

and ident i fy ing solut ions.

Learns quickly* This measures the extent to which the candidate picks up new information and techniques easily.

 
You are l ikely to absorb and understand new informat ion.



Generates new ideas* This measures the extent to which the candidate creates innovative approaches.

 You are l ikely to suggest some novel  and imaginat ive ideas when presented the

opportun i ty  to  do so .

Uses time efficiently* This measures the extent to which the candidate manages own time and delivers work on schedule.

 You are l ikely to struggle managing your own t ime,  often procrast inat ing and wast ing t ime

to the point  of  missing deadl ines.

Works to high quality

standards*
This measures the extent to which the candidate completes every task with a high degree of quality.

 
You are l ikely to complete tasks with a high degree of  qual i ty .

Adapts to change* This measures the extent to which the candidate accepts and adapts to changes without difficulty.

 You may be uncomfortable wi th changes and need to work harder  to adapt  to new

changes.

Controls emotions* This measures the extent to which the candidate keeps negative emotions under control.

 You may become frustrated in chal lenging si tuat ions and f ind i t  di f f icult  to hide these

feel ings from others at  t imes.


